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Introduction 

• The initial draft of the ATIS Next G Alliance Operating Procedures (OP) were circulated to 
the Full Member Group (FMG) on November 20, 2020.

• In response, ATIS received comments from the following: 

• Apple

• Facebook

• Google

• InterDigital

• Joint comments from Ericsson, Intel, Nokia, Qualcomm, and Samsung 

• LGE

• MediaTek 

• Microsoft 

• Verizon
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Revised Draft of OP

• A revised draft was circulated on January 12.

• While the draft adds more detail, it is intended to balance due process, fairness, 
transparency, and flexibility to allow the Next G Alliance to move forward.

• The OP is a living document and can be revised and/or supplemental guidance can be 
provided.

• Material input was received that warrants discussion by the FMG on the following:

• Mission

• Executive Committee

• Leadership

• Voting

• Patent Policy
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Section 1 Introduction and Mission 

• Input was received regarding the Alliance’s mission.

• From the January 12 draft:  The purpose of this document is to describe the Operating 
Procedures that apply to the ATIS Next G Alliance, which advances North American mobile wireless
technology leadership over the next decade through private sector-led efforts. The work will 
encompass the full lifecycle of research and development, manufacturing, standardization and 
market readiness.

• It was suggested that the word “standardization” be replaced with “pre-standardization.”

• Additionally, changes to the mission were proposed that would add more detail to the 
mission statement; this input would modify and/or limit the proposed work of the Alliance.



5N E X T  G  A L L I A N C E

Section 1 Introduction and Mission (cont’d)

• The following text has been proposed for inclusion in the mission:

• The Next G Alliance is industry led, with participation from academia and government allowed in certain activities.

• The Next G Alliance mission is to support North American technology innovation by:
Serving as a focal point for 6G

• Developing a roadmap for the 6G
• Developing an evolving set of technology, industry, and market trends in communications, enabling 

technologies, and related application areas leading to an evolving high-level vision for the 6G
• Determining where research is needed in communications, enabling technologies, and related application areas
• Interacting with North American governments; for example, presenting areas of the research needs and 

articulating the value of research to the governments
• Tracking the research directions and suggesting adjustments
• Tracking the deployment of 5G into new verticals to better understand the requirements and needs of 6G
• Tracking standardization of 6G
• Interacting with equivalent organizations in other regions, such as those in Asia and Europe, and with other 

organizations in North American

• The Next G Alliance itself does not plan to conduct any research or standardization or develop any testbeds.
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Section 3.1 Executive Committee 

• Input was also received regarding the proposed Executive Committee of the FMG. 

• From the January 12 draft: The FMG may establish an Executive Board Committee of no 
more than thirteen members reflecting a balanced subset of the full FMG, that has the power to 

act for the FMG.  Decisions of the Executive Committee shall be reported to the full FMG 
for review and endorsement.

• Several commenters expressed concern regarding, or were opposed to, the 
establishment of this Committee. Others supported the creation of an Executive 
Committee. 
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Section 3 Leadership 

• Input was also received regarding the leadership structure.

• From the January 12 draft:

• The Steering Group shall be led by a Chair and no more than two Vice-Chairs, which shall be elected by the 
Steering Group to serve a two-year terms.  The Chair and two Vice-Chairs may serve, if re-elected, for a 
second consecutive term.  If there are no other candidates, the Chair and the two Vice-Chairs may serve for 
a subsequent consecutive term.

• The Working Group shall be led by a Chair and no more than two Vice-Chairs, which shall be elected by the 
members of the Working Group to serve a two-year term.  The Chair and Vice-Chairs may serve, if re-
elected, for a second consecutive term.  If there are no other candidates, the Chair and the two Vice-Chairs 
may serve for a subsequent consecutive term.

• It has been recommended that the Alliance consider alternative leadership structures for the 
Steering Group (SG) and Working Groups (WGs,) such as creating multiple vice-chairs for the WGs 
and/or requiring that SG and WG leadership roles include a balance of representation from the 
membership. 

• It was also proposed that a candidate must receive at least 50% of the votes or face a run-off.

A proposal was made that would require a candidate must receive at least 

50% of the votes or face a run-off.

A proposal was made that would require a candidate must receive at least 

50% of the votes or face a run-off.
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Section 3 Leadership (cont’d) 

• Possible leadership structure for the SG and WGs:

• SG Leadership

• One chair, two vice-chairs – unrestricted

• One chair, two vice chairs – each position must represent a different stakeholder type 
(operator, vendor, institution)

• WG leadership

• One chair and one vice-chair – unrestricted

• One chair and one vice-chair – no more than one leadership position may be held by a single 
stakeholder type

• One chair and two vice-chairs - each position must represent a different stakeholder group 
(operator, vendor, institution)



9N E X T  G  A L L I A N C E

Section 4.3 Voting

• Changes and to the voting procedures were suggested

• From January 12 draft:  During any voting decision-making process, each qualified Voting 

Member organization is given a single vote. Observers are not permitted to vote.  For elections, 

candidates receiving the greatest number of votes.  Individual votes will not be revealed;  only 

the final numbers of votes will be disclosed.

• Proposed addition to the voting procedures:

• If consensus cannot be reached and a vote is desired, 60% of those voting is needed for approval with 

respect to the following matters:

• Creating or closing work issues

• Taking technical decisions in the Working Group

• Approving reports, white papers or other deliverables

• Creating or modifying liaisons relationship

• Approving press releases, public statements, etc.
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Section 4.3 Voting (cont’d)

• Proposed addition to the voting procedures:

• A supermajority of 75% of those voting is needed for approval with respect to the following matters: 

• Amending or repealing any provision of these Operating procedures or any other governing document

• Adopting, amending, or repealing of documents effecting any Member’s rights and obligations

• Establishing, modifying, and discontinuing Membership classes

• Establishing and modifying dues for each Member class

• Establishing and modifying benefits for each Member class

• Adopting or recommending to the Members an agreement of merger or consolidation

• Approving or recommending to the Members the dissolution, liquidation, or winding up of the Alliance or 
a revocation of any such dissolution, liquidation, or winding up

• Creating or disbanding standing or temporary groups

• Amending or repealing working group charters
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Section 6.4 Patents 

• Comments were also received regarding the proposed patent policy

• From January 12 draft: A proposed deliverable or other work product of the Next G Alliance may include 
the use of an essential patent claim (one whose use would be required for compliance with that 
deliverable), if it is considered that technical reasons justify this approach.  

Prior to approval of such deliverable or work product, the Next G Alliance shall receive from the identified 
party or a party authorized to make assurances on its behalf, in written or electronic form, either: (a) 
assurance in the form of a general disclaimer to the effect that such party does not hold and does not 
currently intend to holding any essential patent claim(s); or (b) assurance that a license to such essential 
patent claim(s)will be made available to applicants desiring to utilize the license for the purpose of 
implementing the standard either: under reasonable terms and conditions that are demonstrably free of any 
unfair discrimination; or without compensation and under reasonable terms and conditions that are 
demonstrably free of any unfair discrimination.   

Such assurance shall indicate that the patent holder (or party authorized to make assurances on its behalf) 
will, in any documents transferring ownership of patents subject to the assurance, include provisions 
sufficient to ensure that the commitments in the assurance are binding on the transferee, and that the 
transferee will similarly include appropriate provisions in the event of future transfers with the goal of 
binding each successor-in-interest. The assurance shall also indicate that it is intended to be binding on 
successors-in-interest regardless of whether such provisions are included in the relevant transfer 
documents. 
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Section 6.4 Patents (cont’d)

• Some commenters recommended citing the full ATIS IPR Policy, found in Section 10.4 of 
ATIS Operating Procedures; the ATIS policy includes additional text that may be 
useful/informative.

• Other comments suggested deleting the patent policy, expressing the view that the 
Alliance will not be creating standards and therefore does not need a policy.  In place of 
the proposed policy, it was recommended that we include statement noting that there 
shall be no patent rights or licenses conveyed, licensed, burdened, or otherwise implied 
by participation or contribution to the Alliance.
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Interim Way Forward

• While every effort is being made to expedite the OP comment resolution process, there is 
a need for the FMG to agree upon a way forward to avoid further delay in launching the 
important work of the Next G Alliance.

• ATIS recommends that the FMG and SG continue to progress work to operationalize 
the Alliance.  

• Until the OP is approved, the Alliance would make decisions via consensus.  

• ATIS would facilitate the SG until the leadership structure and election processes 
are resolved and SG leadership election is held.

• This would allow the Steering Group to kick off its efforts and meet on the planned 
date of January 21st. 


